Legacies of History - Guide for Facilitators
	Comment by Rachel Weller: Discussed and agreed the need to have a section speaking specifically to facilitators to help guide them on a subject/workshop format that may be newer to them. Will be produced as a separate handout to the main document, which will include the general ‘How To’ for participants
A. BEFORE THE WORKSHOPS
(I) Preparatory Research: As each session seeks to encourage participants to connect their local experiences and histories with the global history of transatlantic slavery, you may wish to undertake some preparatory research to find clear, tangible examples that speak well to your local diocese, and offer these as handouts or verbally to stimulate discussion if any of your groups are struggling. Local examples could include industries, buildings, historic figures or events well-known within your region that may have some connection to British imperial legacies. For support with this, check with any local historians or perhaps the archivist for your local church, Cathedral or local county council.	Comment by Rachel Weller: Also discussed the potential to include some example resources to help the facilitator develop some handouts.

(II) Workshop Space: As the subject matter of these workshops may be distressing for some participants, it is important you create a peaceful, reflective atmosphere to encourage open participation. Choose a quiet, well-lit space where you are unlikely to be disturbed for the duration of the workshop, of a reasonable size specific to the group in mind.

(III) Personnel: You may wish to include your relevant safeguarding person for your Church (or similar) to help address any specific mental health needs or participants. 	Comment by Rachel Weller: TBC - may not be relevant, may be too cautionary? Happy not to include given the statement at the end re: follow up actions

(IV) Attendance: Ensure a healthy number of participants and perhaps outline a schedule for the four sessions to ensure the maximum number of participants, encouraging everyone to attend all four sessions where possible. In the event several cannot attend, perhaps consider a brief round-up of the previous session for those that were absent. 

B. DURING THE WORKSHOPS

(I) Boundary Setting: In your first session you may want to spend 10-15 minutes discussing your groups guidelines and boundaries as to how you want your time together to work. You could write these down so that the group can refer to them when necessary.
(II) Breaking the Ice: Use group prayer and singing to open the workshop to bring the group together emotively. If there is time, ask participants to introduce themselves to the wider group to break the ice early. 
(III) Rounding Things Off: You may also wish to end with group reflections on what each have learned today, group prayer and singing to bring the session to a close emotively. 

C. POST WORKSHOP
(I) Post Session: Given the distressing subject matter, you may wish to encourage any participants to follow up with you after the session should they have any questions or things to share, perhaps directing them to your relevant safeguarding professional within the diocese / church.
(II) Follow Up: Consider what activities you may wish to run to follow up this workshop, encouraging creativity and participation among participating members to think about what kind of activities they might like to run. 
(III) Share With Us! Let USPG know how it went, debrief, successes failures etc.

Structure
This resource can be used in either one full day of six hours, including breaks, or as four shorter two-hour workshops. We recommend beginning and ending each workshop with an act of worship and reflection. Each session could be conducted in small discussion groups followed by a plenary. 
Suggested timings for a one-day workshop (10:00 -16:00)
10:00-10:15 Welcome and introductions, agenda, participants’ expectations.
10:15-10:30 Opening act of worship
10:30-11:30 Session I
11:30-11:45 Break
11:45-12:30 Session II
12:30-13:30 Lunch
13:30-14:15 Session III
14:15-14:30 Break
14:30-15:30 Session IV
15:30-16:00 Closing exercises, evaluation, what’s next?, closing worship.
If doing this as four separate sessions, we would suggest allotting two hours per session to allow for opening and closing exercises at each one, including worship, and an overall introduction for session I and a recap for the other sessions.

